
Advanced Physician Leadership Program “1.0” 

In June 2012, the inaugural class of the Advanced Physician Leadership Program (APLP)     
graduated, with all participants reporting that they would recommend this program to a     
colleague. Responses from the participants included: 
 

“The tools presented for effective leadership are invaluable to physicians stepping forward in 

leadership roles.” 

 

“You forge relationships, get out of your comfort zone and learn valuable skills that you can 

use in your unique situation.” 

 

“There are few opportunities for physicians to learn about leadership in such a positive and 

collegial environment. The exercises, reading and information presented provided a unique 

learning environment that was critical to conveying the complex concepts of leadership.” 
 

 

The Colorado Medical Society (CMS) and the Regional Institute for Health and Environmental      
Leadership (RIHEL) teamed up to deliver this year-long program tailored for Colorado physicians. 
Building on more than 13 years of successful leadership program delivery, RIHEL brought a strong 
leadership curriculum to physicians recruited and selected by CMS. 

 
The program included four weekend retreats facilitated by a high-caliber and nationally                         
recognized faculty with extensive experience in leadership development.  
 
Participants from the first APLP class reported spending an average of just over 100 hours for the 
retreats (including travel to the retreat locations throughout the state) along with an additional 
25 to 35 hours for reading and other program-related activities. 
 
The first APLP class reported overall increases in their confidence, willingness, and optimism—
with the largest increase reported in participants’ optimism—in their ability to be effective when 
participating, leading or convening a collaboration. Also: 
 

��94% of participants agreed or strongly agreed that “the program was a good investment of 

my time regarding my personal development.” 
 

��92% to 100% of participants reported that participation in APLP strengthened their       

mastery in: Leadership, Collaboration, Emotional Intelligence, and Difficult Conversations 

��94% to 100% of participants found these learning outcomes to be relevant to their 
leadership role(s) and responsibilities. 

 

��97% of participants responded that they were leaving with important lessons learned from 
their experiences within this program. 

 

��100% of participants responded that they had “applied their leadership skills in work                 

situations more or much more now than before the leadership training.” 
 
 
 
 
 

 
 

Turn this page over for information about the next offering of this program. 
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“In this program I found inspiration on action and common values. The passion in 40 other         

physicians in the program—learning from their stories, concerns, efforts to improve and courage.”     

- APLP Participant, Class of 2012 

Chet Seward



