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Health Care Costs for Consumers 
Have Reached A Tipping Point



Tipping Point for Healthcare Costs
• Governor Polis is intensely focused on reducing

health costs for Coloradans
• 2019 Colorado state legislature passed bills aimed 

at reducing health care costs for consumers:
• Health care facilities and insurance carriers must now provide 

better disclosures about possible out-of-network billing situations 
• A reinsurance program aimed at reducing premiums on the 

individual market by covering the highest-cost claims for insurers
• Permitting health care cooperatives in Colorado, allowing people in 

a region to band together to negotiate rates with providers



Increasing Prescription Drug Costs 
and Legislation to Control Them



Prescription Drug Costs & Legislation

• Prescription drug costs continue to outpace inflation
• Brand-name oral drugs and generic oral drugs continue to increase 

2 times to 9 times the rate of inflation, respectively

• Highest-ever drug price announced
• $2.1 Million for a single dose of Zolgensma (announced by Novartis 

in May 2019)

• National and state initiatives to curb drug costs
• President Trump signaled support for Colorado’s plan to import 

lower-cost prescription drugs from Canada

• 2019 Colorado legislature passed law capping insulin copy or 
coinsurance prices at $100 for a 30-day supply

• House Bill 1296 would have required significant prescription drug 
transparency.  Likely to be revived in next year’s session.  



Hospital Costs in the Crosshairs



Hospital Costs in the Crosshairs
• Colorado hospital revenues above the cost of care have 

tripled from $400 million in 2009 to $1.2 billion in 2017
• Colorado legislature has targeted hospital cost reduction as 

a high priority:
• House Bill 1001 was the very first bill introduced in the 2019 session 

and requires hospitals to disclose data annually on expenditures 
and uncompensated costs to HCPF

• House Bill 1320 requires nonprofit hospitals to submit data on 
community benefit activities to the state instead of just the IRS

• House Bill 1010 creates new licensure requirements and new rules 
for freestanding emergency departments 



Payment Reform Impacting 
Physician Reimbursement



Payment Reform Impacting Physician Pay

• Health plans are increasingly moving from up-side 
risk only, to up-side and down-side risk arrangements
• Government programs have started impacting 

physicians
• Medicare MIPS payments begin affecting providers’ pay in 2019
• Collection of Colorado Medicaid quality measures began in 2018-19 

for the Alternative Payment Model (APM). PCPs will begin feeling 
financial impact of Medicaid payment reform starting in 2021.

• Accountable care organizations (ACOs) expand
• 2018 had the highest number ever of registered ACOs nationwide
• National growth in ACOs is being driven primarily by Medicare 

Advantage plans
• Colorado has some of the highest ACO penetration in the country 

with over 20% of covered lives enrolled



Shifting Physician Workforce



Shifting Physician Workforce
• Physicians moving from owners to employees

• 2018 marked the first year in which there were fewer physician 
owners than employees in the United States (45.9 percent vs. 47.4 
respectively)

• In 2018, younger physicians and women physicians are less likely to 
be owners than their older and male colleagues

• Burnout higher for employed physicians
• Physicians who work in small, independent primary care practices 

report dramatically lower levels of burnout than the national 
average (13.5% versus 54.4%)

• A national survey found physicians who are employed by hospitals 
and corporations are more dissatisfied and burned out than those 
who work independently and in physician-owned practices



Expanding Substance Use 
and Regulation



Expanding Substance Use & Regulation
• Colorado continues to “experiment” with legalization 

• 2019 Colorado legislature significantly expanded sale and use of 
cannabis through regulation 

• 2019 Denver law de-criminalized hallucinogenic mushrooms

• Colorado has very high rates of substance use
• Third-highest rate of illicit drug use in the country
• Nation’s highest rate of youth vaping, double the national average
• Three-fold increase in cannabis-related ER visits (UC Health study)

• Overdose deaths declining but shifting agents
• 2018 Colorado drug overdose death rate declined by 6.6% from an 

all-time high of 17.57 per 100,000 population in 2017
• Deaths from opioids have declined significantly in the past year, but 

deaths from cocaine and meth have risen



Technology Investment 
and Disruption Grow



Technology Investment & Disruption
• Venture capital firms invested record amounts in 

health care technology in 2018
• Investment focused on disruptive technologies that 

hold significant promise in the near future:

• Virtual Healthcare – Telehealth increasing access and lowering cost
• Robotics – Advancing surgical techniques and non-surgical 

applications
• Artificial Intelligence (AI) – Focused on analyzing EMR and medical 

imaging data
• Immunotherapy – Revolutionizing cancer care  
• Genetic Sequencing – Increasing in its speed and accuracy to 

diagnose disease
• 3D Printing – Revolutionizing organ transplants and tissue repair



Business Community Gets Involved



Business Community Gets Involved
• From 2008 to 2017, Colorado families with employer-

sponsored insurance saw their premiums rise by more than 
60 percent to nearly $20,000 per year
• National private employer medical costs are projected to 

increase by an average of 6% in 2020, after averaging about 
5.5% annually over the past three years
• Employers in Summit County formed Peak Health Alliance to 

negotiate lower insurance premiums directly with providers.  
The new plan is being offered starting in 2020.
• The 2019 Colorado legislature passed Senate Bill 4, allowing 

health cooperatives to operate in the state (such as Peak)  
• Employers in several other Colorado communities are 

exploring the cooperative model 



Increasing Role of Government 
as a Payer



Increasing Role of Government as Payer
• Since 2016, most of the U.S. population has favored moving to 

universal health insurance and over 
• 70% of Americans now favor a Medicare for All program
• However support for Medicare for All fades quickly when people 

realize that most private insurance plans will be eliminated
• 2019 Colorado legislature passed laws exploring options for 

increasing the state’s role in providing coverage: 
• House Bill 1004 requires HCPF and DORA to research and propose an option for 

a state-sponsored health care plan
• House Bill 1176 creates a health care cost analysis task force to look at costs 

and other impacts of various health care financing systems

• National debate grows around government-sponsored coverage
• Expansion of government-sponsored health insurance coverage features 

prominently in the Democratic primary. 
• Positions range from elimination of private health insurance to expanding 

Medicare.
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